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INTRODUCTION

Welcome to the 148th

Annual Report and Financial
Statements of the Royal Alfred
Seafarers’ Society for the year
ended 31st December 2013.

This is my fifth year as Chairman and |
wonder where these years have gone.
Time flies!

I am pleased to report that the Society
continues to successfully meet its charitable
objects ‘providing care for former seafarers
and their dependants in need’, in all respects,
in an environment where success in caring

for elderly people is challenging and under
intense scrutiny. You will find in the following
pages clear evidence that we are achieving,
and in many aspects exceeding, the standards
and goals we must meet.

Our Patron, H.R.H. The Princess Royal, opened
the new annexe bearing her name, in July
2011, and since that time we have exceeded
our plan and timescale to fill these extra
rooms, returning to maximum occupancy and
financial targets much earlier than anticipated.
Our new senior management structure and
improved business planning have, | believe,
greatly assisted in this success.
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The new contracts, commencing early in the
year, for external services (HR, IT, HSE, payroll
etc) are now in place and working well, thanks
to the diligence of our Chief Executive in
arranging them.

In 2013 we sought to achieve a ‘steady state’
period following several years of improvements
in governance, facilities, staffing and training,
all aimed at providing the best possible care for
those we serve, as we realised it was time to let
everything settle down. It was pleasing to see
this actually happen, although the reports from
the Chief Executive and Home Manager that
follow, bear witness to the fact that it is never
quiet at Royal Alfred!

The Annual General Meeting in 2013 took place
on the 30th May at Trinity House in the presence
of our Patron. The meeting was very well
attended and our guest speaker, Commodore
Barry Bryant CV.O. R.N., the Director General
of Seafarers UK, gave an excellent overview of
the maritime charity sector and the challenges
we face. Royal Alfred continues to rely heavily
on the grant giving maritime charities whose
generosity, through their own hard work in
fundraising and fund management, is reported
in the accounts section and to whom we are
extremely grateful.

At the end of the AGM it was with mixed
emotions that | was able to ask Her Royal
Highness to present farewell gifts to Captains
Tony Braithwaite and Mike Marchant on their
retirement as Trustees of the Society — having
served for 37 and 23 years respectively! Theirs
has been a fantastic contribution, giving so
generously of their time and experience. We
thank them most sincerely and will miss them
both. As Tony Braithwaite’s 37 years is surely
a record, we are very pleased that he has been
elected a Vice President of the Society.

Our new Trustee, Philip Wake, who joined us
in 2012, has been very active and a great help
and in 2013 we were pleased to welcome
Jerry Wedge to the Society as a Trustee with
considerable experience and skill in financial
matters. Jerry is Director of Finance at Trinity
House Lighthouse Service and knows how to
deal with mariners over money matters! He

is a very welcome addition to the Board of
Management.

The Financial Accounts contained within this
report show that our investment portfolio
and income therefrom is steadily improving
under the watchful eye of our Finance and
Investment committees. We continue to hope
that interest on our investments and growth
will improve to allow us to do more for those
in need. Keeping our costs and fees as low

as possible for tenants and residents whilst
keeping our standards of accommodation and
care at the highest level is truly a remarkable
balancing act and | thank all our Trustees,
Head Office, Senior Management and all staff
for their dedication and hard work that is so
necessary to achieve this.

“l thank all our Trustees, Head
Office, Senior Management
and all staff for their
dedication and hard work.”

Our wonderful volunteers are the focus
elsewhere in this Report (see pages 19 to 21)
but | must add my special thanks and those
of the Trustees to you who give your time and
skills so generously to those we serve. You
make a tremendous difference. Thank you.

A final thank you to Reverend Mick Hough,
our Honorary Chaplain for many years, who
has moved to a new parish, and a warm
welcome to Reverend Art Barron who has
succeeded him.

| hope you find this report interesting and
informative. Please do let us know if you have
any questions; we will be pleased to answer
them. Thank you for your continued support.
It is greatly appreciated.

Lo s

Captain Duncan Glass O.B.E., M.N.M.
Chairman
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FOREWORD

It is always an interesting
exercise to look back over
a whole year’s activity and
encapsulateitina few
paragraphs of writing —
and a real test to reflect it
accurately.

I was once told that there are very few
quiet days in the Royal Alfred, and
always something major to get one’s
teeth into; in that regard 2013 was no
disappointment. Although after the
annexe, ground floor refurbishment
and dementia care unit projects of 2012,
| suppose the main theme was ‘back

to business as usual’ — but with a few
significant challenges overlaid!

Having set our course to put in place a
number of contracts to outsource many
components of our operational and business
activity, filling the vacuum left by Methodist
Homes for the Aged (MHA) in 2012, | am
pleased to report that all went surprisingly
smoothly. In particular, our accountancy
services are now provided by Jacob, Cavenagh
and Skeet and once established, for good
measure, we asked our auditors to run their
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rule over the new systems and controls —
which proved that all is well. The audited
accounts for the year are within this Annual
Report as usual and show continued, solid
progress towards our goal in 2014 of breaking
even, despite a drop in income in the first

few months due to an unexpectedly high
turnover of residents and unusually low
occupancy. Having consulted widely, this

was a phenomenon not confined to us last
year and was widespread across the nation’s
care homes. With the absolutely crucial
clinical standards and governance being
assisted, monitored, assessed and reported
monthly upon by our excellent retained
consultants Rob and Angie Fawcett, the Home
Management, myself and the Board are able
to take comfort from many positive comments
as well as helpful support in taking the
delivery of care to an even higher standard.
With that very much in mind, the bold and
visionary decision of moving to electronic care
planning has already proved advantageous
and we seem to be leading the way here as
we have in others.

During the year, in partnership with our
marketing agents at Acceleris, we further
developed the website as a key tool in
informing people of our existence and
activities, and increasingly a means of
reaching potential seafaring residents who
may need our care or help. There were also
other PR and advertising initiatives and one

in particular gave much pleasure in running;
that in support of Seafarers Awareness Week,
the brainchild of Seafarers UK. We were
pleased to welcome the local mayor and
primary school children, the former cutting
the excellent cake and the latter singing sea
shanties for us! A further special cake was cut
to mark and celebrate Anne Kasey's 30 years
of service with the Society; from staff nurse to

current Home Manager over all that time of
dedicated care for former seafarers is a truly
magnificent record. When combined with
the previous year's record of 50 years set by
my Executive Assistant, Mrs Margaret Brazier
M.N.M., and several others similarly coming
along the ‘pipeline’, it speaks volumes for

the Society's care of both staff and residents
alike, and the recognised worth of its mission.
Before leaving this particular section, it would
be remiss not to mention, albeit briefly,

the excellent
contribution made
by Mrs Karen
Goddard who
completed her first
full year in the new
post of Business
Manager and who
has settled so well
in the team.

In line with
previous years,
we were well
supported
financially with
grants and
donations by like-
minded maritime
and other charities,
a full list of which
can be found within the accounts later in

this report. These are always most gratefully
received and are essential to us in keeping
the provision of care at the highest possible
standard and our fees and rents at the
lowest possible level. Additionally, the Society
benefitted from several legacies, not always
foreseen and unable to be planned upon but
always most welcome when received; perhaps
the reader might bear us in mind when will
writing?!

In summary, therefore, we remain thoroughly
upbeat, and there continues to be no dull
moments in the life of the Royal Alfred;
understandably, it is impossible to capture
all the Society's activities and projects over
12 months. Suffice it to say, with another
busy year in 2013 under our belts, a year

in which the capability of the Society to
meet its objectives was improved further
and verified by external authorities, and the
new outsourcing arrangements and internal

management structure settled well, the key
challenges for 2014 now centre on building
upon these changes as well as planning for
and commencing the implementation of the
refurbishment of facilities and accommodation
in the upstairs nursing floor of Belvedere
House. We will also be replacing the boilers
and installing an emergency electrical

CONTINUED ON PAGE 8...
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FOREWORD

generator. With two thorough medication
audits concluded satisfactorily, a snap Care
Quality Commission annual inspection report
in December giving the Home full marks and
assessed full statutory compliance in all areas,
a surprise Environmental Health inspection
rating highly and the key Health and Safety
evaluation scoring top marks the year ended
on a well-deserved high note. The Board of
Management considered these results so
exceptionally merit worthy that each member
of staff was awarded a £100 bonus to help
with Christmas expenses, and was very much
appreciated by all.

t The indomitable Captain Walker
i being welcomed back from sinking
g U-boats in 1943...

Thus the Society remains financially well-
founded, in good heart, and meeting well its
charitable aim — the immensely important care
of former seafarers. In doing so, two essential
factors merit highlighting:

e The continued vital support, both
financially and otherwise, received
from our friends and fellow charitable
organisations, and

e A caring, efficient, contented and
hardworking staff whose continuing efforts
look after the crucial well-being of up to 95
residents and tenants at any one time.
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| am delighted to say that we continue to
receive frequent praise and positive feedback,
both written and verbal, on the Society's
activities. This comes from a variety of sources,
in the main from residents, relatives, friends
and visitors, and for your interest | have once
again included a small sample of these in the
main body of the report (see pages 34 and 35).

| do hope that you enjoy reading our 2013
Annual Report and that you will be pleased
with all that has been, is being, and with a
fair wind will continue to be done by our
Society and its people in 2014 for those
that ultimately matter most to us — former
seafarers in need and all those in our care.

YA;L%
Commander Brian Boxall-Hunt O.B.E.

M.N.I. Royal Navy
Chief Executive

LIFE AT ROYAL ALFRED

(Clockwise from left to right) the CEO marks Seafarer Awareness Week; Patron H.R.H. The Princess
Royal recognises Trustee Capt. Tony Braithwaite for long service; Nursing Sister Dorota Serafin with
residents; local Mayor and school-children visit the home; H.R.H. The Princess Royal meets long-
serving Trustee, Capt. Mike Marchant; and Margaret Brazier (left) and Anne Kasey (right) celebrate
an impressive combined 80 years of service to the Society

09



OUR AIM — CARING FOR SEAFARERS

The essential Trustee
contribution

The retirement at the AGM of two of our
longer serving trustees, one of which our
longest ever, brought into sharp focus the
essential contribution made by Trustees to
the smooth and effective management of the
Society. Captains Tony Braithwaite and Mike
Marchant were each presented with silver
framed certificates of service, with our sincere
thanks, by our Patron the Princess Royal.

CAPTAIN A. D. BRAITHWAITE O.B.E.R.D.R.N.R.

With historical family origins as Thames
lightermen and educated at HMS Conway,

it was inevitable in a way that Tony should
seek a career at sea and thus was in the
Merchant Navy for 24 years as a deck officer,
from apprentice to Master in the Port Line.
He retired from the sea in 1991 having been
the Operations and Fleet Personnel Manager
at Cunard, and an officer in the Royal Naval
Reserve since 1953 rising to the rank of
Captain, and A.D.C. to HM the Queen in
1979/80. Although his contributions to
other maritime charities and organisations
have been huge, including Master of the
Honourable Company of Master Mariners,
Deputy Chairman of KGFS and a founder
member of the Nautical Institute amongst
many others, he was Trustee of our Society
for 37 years from 1976. During this period,
he helped and was instrumental in steering
the Society through several difficult times,
with longstanding duties on the Finance
Committee and Vice Chairman of the Society
until 2008. Although a committed member
of the Board of Management, it will be his
regular visits and presence in the Homes in
Banstead that will probably be most missed,
particularly as Chairman of the Belvedere
House Visiting Committee. Tony's wise
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counsel was often sought and freely given,
and he had the innate ability to keep his
powder dry in meetings until asking the most
pertinent question and making the most
salient point that all others had missed!

We were delighted when he accepted the
Board’s recommendation to become one

of our Vice Presidents, thus keeping a key
connection with the Society.

CAPTAIN F. M. MARCHANT M.B.E.
Although Mike's connection with the Society
was a touch shorter than Tony’s, at 23 years as a
trustee, it was no less a substantial commitment
to the wellbeing of former seafarers. Together
with his contributions to other seafaring and
charitable organisations such as the Mission to
Seafarers, KGFS and the Merchant Navy Welfare
Board, his time with the Royal Alfred has been
significant. Having spent time in the Merchant
Navy from 1950 as a cadet with P&O rising to
command there in 1968 -71, this was capped
by huge experience ashore in the industry

as Group Manager Fleet Personnel and then
Director Marine Affairs with P&O; expertise

that was invaluable to the Society whether

on Finance or Investments Committees or the
Board of Management. This was often used

to good effect within the Society and called
upon frequently, and Mike’s sound advice and
guidance will be similarly missed.

Summary

Together, Captains Braithwaite and Marchant
have made important contributions to the life
of the Society, as many others have and still
do. Their example is matched daily, and the
time and commitment they have given is truly
appreciated; part of the background tapestry
which has kept the Royal Alfred delivering in
accordance with its charter over nearly 150
years.

OUR PEOPLE - CARING FOR SEAFARERS

The following lists all the members and officers who
comprised The Royal Alfred Seafarers’ Society in 2013:

Patron

H.R.H. THE PRINCESS ROYAL

President

THE EARL OF INCHCAPE 1994

Vice-Presidents
CAPT. A. D. BRAITHWAITE OBE. R.D. RN.R.

(Trustee from 1976) 2013
CAPT. SIR MALCOLM EDGE K.C.V.O. ENL.L 1988
P. L. HARDING (Member from 1982) 2013
CAPT. G.W.S. MISKIN J.P. D.L. (Trustee from 1989) 2009
J. A. H. WEST (Trustee from 1970) 2000

CAPT. SIR MILES B. WINGATE K.C.V.O. EN.l. 1978

TRUSTEES AND MEMBERS OF THE BOARD
OF MANAGEMENT:

Chairman

CAPT. D.C. GLASS O.B.E. M.N.M. 2003

Vice-Chairman
D.M. GUNDRY J.P. EC.I.LPD. FI.C.S. 1990

CAPT. APM. DAVISEC.C.A. FC.IS.ACMA. 1992
CDRE. I. GIBB M.B.E. EN.I. ER.S.A. FR.G.S. 1997

MRS E. A. GIBB B.E.M. 2006
CAPT. M. R. LOWLE 1993
CAPT. E M. MARCHANT M.B.E. 1990
DR. R.D. REUBIN 2005

THE VISCOUNT COBHAM 2008
COUNCILLOR MRS. D. ROSS-TOMLIN 2008
COUNCILLOR MRS. J. SPIERS 2011
L.T. CDR. P WAKE R.D.*.* M.Sc. EN.I. RN.R. 2012
J. W. WOOD 1995
J. WEDGE 2013

Hon. Treasurer
CAPT. APM. DAVISEC.C.A.ECIS.ACM.A. 1992

Co-opted Visiting Committee Members
P L. HARDING

P E. SEAGER M.A. A.C.1.B.

T. H. WAY EC.I.PD.

Pension Fund Member Nominated Trustees
A. R. QUINTON FC.A.
PE.SEAGER M.A. A.C.1.B

Honorary Member of the Society
J. M. LAMB 1975

Chief Executive
COMMANDER B. P. BOXALL-HUNT O.B.E. M.N.I.
ROYAL NAVY

Honorary Chaplain
THE REVEREND A BARRON (from July 2013)
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THE ROYAL ALFRED SEAFARERS’ SOCIETY

Welcome to the 148th Annual Report and Financial
Statements of The Royal Alfred Seafarers’ Society for the
year ended 31st December 2013.

This Annual Report presents the Society’s seafarers, the establishments administered by
audited Financial Statements for 2013 and the Society for the benefit of retired seafarers
summarises its activities during that year. It and their dependants.

is laid out in accordance with the Charities

Statement of Recommended Practice (SORP) Limited quantities of previous Annual Reports

2005 guidelines. Besides advising subscribers are available upon request. The most recent
and donors how their benefactions have been  Reports can also be viewed and downloaded
put to use, it describes, for the information at www.royalalfredseafarers.com.

of all those concerned with the welfare of

Registered charity (No.209776)

Where it all happens — providing a safe haven for seafarers in the leafy environs of the Surrey countryside
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OPERATIONS

Belvedere House and
Weston Acres House

Weston Acres, Woodmansterne
Lane, Banstead, Surrey SM7 3HB

T 01737 360106
F 01737 353436
E enquiries@royalalfred.org.uk

REGISTERED HOME MANAGER:
Ms. B. A. Kasey R.G.N. Dip. H.E.

BUSINESS MANAGER:
Mrs. Karen Goddard

MEDICAL OFFICER RETAINED:
Dr. L. A. Nathan

Head Office

Postal address as above

T 01737 353763

F 01737 362678

E enquiries@royalalfred.org.uk
or CEO@royalalfred.org.uk

w www.royalalfredseafarers.com

AUDITORS: Haysmacintyre
ACTUARY: J. Jolliffe

PR & MARKETING AGENTS:
Acceleris

LAWYERS: Wedlake Bell LLP

INVESTMENT MANAGERS:
Rathbones

ACCOUNTANTS:
Jacob, Cavenagh and Skeet
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MANAGEMENT & OBJECTIVES OF THE SOCIETY

The Royal Alfred Seafarers’
Society is a registered
charity incorporated under
Royal Charter.

The objectives of the Society are:

A) To provide, carry on or maintain a Home
or Homes or Housing for the care of
aged, infirm or disabled seafarers or their
widows or dependants.

B) To act as trustee or almoner for granting
relief to seafarers as defined above or
to the widows or dependants of any such
seafarers. This function has been in
abeyance since 1996.

The Society is governed by a Board of
Management whose members are Trustees.

All powers of the Society are vested in and
exercised by the Trustees, except in so far

as by the Charter or the Bye-laws they are
expressly required to be exercised by the
Society in General Meeting. Every candidate for

Arctic convoys - the devil’s choice

membership of the Board shall be nominated
by at least one member of the Society.

All matters dealt with by the Board are
decided by a simple majority of those
members present, unless the Charter or Bye-
laws otherwise provide, each member having
one vote excepting the Chairman of Board
meetings who has a second or casting vote.

The Board is responsible for appointing a
Chief Executive, who runs the Society on its
behalf, and may appoint any other officers
and employees to carry on the business of
the Society. Some elements of the Society’s
affairs are either outsourced or draw on

the expertise of retained consultancies, e.g.
accounting, payroll, HR, health and safety,
clinical governance, etc.

Belvedere House is subjected to regular
inspection, at least annually, by the Care
Quality Commission and the most recent
results of these ‘audits’ of our establishment
(December 2013) found us to be “fully
compliant’ under the new system of
assessments with no areas found wanting.

Britain’s lifeline - Atlantic convoys

The Society, then known as The Belvedere
Institution, had as its original objectives in
1865 the maintenance of establishments for
the care of aged and infirm Merchant Seamen
and the provision of grant assistance to those
living in the wider community and in need of
help. The grant-making function has been in
abeyance since 1996, when our remaining
beneficiaries were passed to the Shipwrecked
Mariners’ Society. Although the care of
seafarers and their widows and dependants
is at our core, the present Royal Charter

gives much wider latitude as to who may be
admitted to our Homes and Housing.

As our raison d'étre thus remains, of course,
the care of seafarers and their widows and
dependants, it is incumbent upon the Board
of Management to ensure that our Homes
and Housing are available to all such persons,
irrespective of their financial situation, who fit
the current necessary criteria.

-1

For some years now our facilities have
maintained seafarer numbers at a substantial
proportion of around two-thirds of the

total complement, and this is now above 80
percent and continuing to rise steadily.

During the year 2013 a total of 124 men and
women were accommodated permanently in
the Home and Housing, of whom 98 qualified
as seafarers.

It is our aim to not only maintain the usual
high proportion of seafarers in our care, but
to actually increase it as much as possible. We
realise that to do so will require the Society to
maintain its high standards of care and extend
its profile within the seafaring and ex-service
community; to this aim a marketing plan is
used as a guide. Assisted by our marketing
and advertising agent, this plan continues to
deliver solid success.



THE SOCIETY ‘IN THE NEWS' ROYAL ALFRED ONLINE

There was much to talk about in 2013, from a special royal The society’s online presence went from strength to

visitor at our annual general meeting (AGM) to major strength in 2013.

aChlevementS by the |nd|V|dua|.S WhO make up our SOCIEty' There were more than 7,000 visitors to the Our Twitter and Facebook accounts,
website www.royalalfredseafarers.com meanwhile, continued to thrive and a Flickr

The press activity undertaken on our behalf - an increase of 35 percent from 2012. We gallery was created to feature the many

also added a ‘Seafarer Support’ section to the  images capturing the heart of the home and
website, providing a resource for people who its residents.

have served at sea to search for additional

support.

o Royal Alfred Seafarers Q @RASeafarers ‘ royalalfredseafarers

by Acceleris last year secured 229 pieces of
coverage. This continued to raise the Society’s
profile, promoting our commitment to
seafarer support, dementia care and activities
available to residents, and helping to boost
the level of enquiries we received.

The role of communication in telling people
about what we do and reaching those who
may need our help is of utmost importance.

We hope you enjoy reading about what we Anne and Margaret mark a combined 80
have been up to this year. years of service to the Society

rs Awareness
ned S0

g
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OUR VOLUNTEERS

The Royal Alfred Seafarers’ Society’s work is
supported by our volunteers and we know
that our achievements would be difficult
without them. We value our volunteers and
aim to provide the best of experiences and
the opportunity for them to achieve personal
goals through working with us.

We believe that volunteers can make

a significant contribution to our work

and objectives. We also recognise that
volunteering is an exchange. We value and
benefit from the skills and knowledge that
volunteers bring to the organisation. In return,
we aim to ensure that volunteering with our
organisation is a positive experience.

The number of volunteers working with us
increased during 2013 and now stands at
28. We involve many individuals per year

in volunteering who come from diverse
backgrounds and therefore bring a variety

of skills and experiences to the organisation.
Volunteers significantly enhance the capacity
of our services and provide us with increased
talent, passion and drive.

o (=Y
(R =

During 2013 we embarked on our new
volunteer programme; as part of the
programme we have redesigned our
induction, rewritten all role descriptions

and produced a new volunteer handbook.
The programme is linked directly to the UK
quality standard for organisations that involve
volunteers.

We offer all of our volunteers
our sincerest thanks.

If you would like to find out more about
volunteering with The Royal Alfred Seafarers’
Society please visit the ‘join us’ section of our
website — www.royalalfredseafarers.co.uk
where all volunteer roles are advertised.

Judy and Les in the bar, ahead of celebrations for

tenant Roy Ticehurst’s 90th birthday

Pam and Frances help out at the home’s Queen’s
Diamond Jubilee event
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MEET OUR PEOPLE — VOLUNTEERS
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MEET OUR PEOPLE - RESIDENTS
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LIST OF SUBSCRIBERS

The Society is most grateful to Her Majesty and our other

subscribers listed below:

ABF The Soldiers’ Charity

Mr. J. J. Adler

Ms. R. Amlani

W&R Barnett Ltd.

Mrs. J. G. Begg

Mrs. S. Bonnor

Mr. M. Brookman

Mrs. M. P. Calder

Carnival UK

Mr. M. Cartwright

The Rt. Reverend J. K. Cavell

Mrs. A. L. Cawley

Mr. J. R. Chapman

Mr. J. A. Chiles

Mr. S. G. Dickens

The Joseph Strong Frazer Trust
Freemasons Merchant Navy Lodge No. 781
Mr. D. Gallon

Miss M. Gardiner

Mr. P. W. Goddard

Mr. J. A. Gunning

Mr. J. D. Hayward

Mr. G. S. Hodgkison

Honourable Company of Master Mariners &
Howard Leopold Davis Charity

Ms. V. Hughes

Mr. G. Hunt

Capt. G. P. Hunt

Mr. B. M. Hutchins

The Inchcape Foundation

Mr. J. R. Kempton

Mrs. P. J. Lane

The Edgar Lee Foundation

The ‘Lest We Forget’ Association
Market & Opinion Research International
The Merchant Mariners

Merchant Navy Welfare Board
Newick Branch Royal British Legion
Niarchos (London) Limited
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The "Not Forgotten’ Association

Mr. B. J. H. Penaluna

The Privy Purse Charitable Trust

Mrs. A. P. Pinkerton

Queen Mary's Roehampton Trust

Royal Naval Association, Burgess Hill

Royal Naval Association, Edgware & Mill Hill
Royal Naval Association, Hanworth

Royal Naval Association, Letchworth & Hitchin

Royal Naval Association, No. 1 Area

Royal Naval Association, Romford &
Hornchurch

Royal Naval Association, Soham & District
Miss N. Sayers

Capt. E. M. Scott

Scottish White Fish Producers’ Association,
Fraserburgh

Seafarers UK

Seven Seas Club

Mr. C. R. Shaw

Mr. R. A. Smith

Mr. P. S. Stopford

St. Matthew with Holy Trinity Parochial Church

Council

Mr. J. N. Travers

Corporation of Trinity House
Trinity House Maritime Charity
Mrs. S. A. Ward

Mr. D. R. H. Watson

Mr. N. Watson

Mr. B. A. Welham

Mrs. D. Z. Wells

Miss I. M. Williams

The Leslie Williams Trust

The Woodman, Woodmansterne
Mr. P. J. J. Woollcombe

The Woolpack, Banstead

LIFE AT ROYAL ALFRED

(Clockwise from left to right) Staff and residents get cosy for Woolly Hat Week in aid of the Sailors’
Society; pampering in the on-site hairdressing salon; Jack Edwards, a tenant, prepares to pipe
“splice the main brace” on Christmas Day (RIP April 2014); activities for residents with dementia; and
residents Roy and Tom share a laugh and a pint...
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CHARITIES STATEMENT OF RECOMMENDED
PRACTICE 2005 (SORP)

This edition is the eighth Royal Alfred Seafarers’ Society Annual
Report to closely follow the guidelines and requirements of SORP
2005. It is hoped that the content of this Report provides valuable
information not readily available in purely Financial Statements.

STATEMENT OF PUBLIC BENEFIT

The Trustees confirm that they have complied with the duty in Section 17 of the Charities Act
2011, in having due regard to the Charity Commission’s general guidance on Public Benefit,
and are reporting this here as they are required to do under the same directive.

We review our aims, objectives and activities each year. This review looks at what we have
achieved and the outcomes of the work in the previous 12 months, then assesses the level of
success of each activity and the benefits they have brought to those people for whom we are
responsible for assisting under our Royal Charter.

The Charity Commission’s General Guidance on Public Benefit (mentioned above) is very much
used to help us ensure that our aims, objectives and activities remain focused and that those
set for the following year and beyond accord with this doctrine also.

RESERVES

The Board of Management keeps the Reserves Policy under regular review. The Society

holds reserves in order to ensure as far as possible that its prime objectives may be met in

the future. Total free reserves at present stand at £10 million (£8.5 million), based on the

standard calculation of Unrestricted Funds less Tangible Assets, and are required for any of the

following purposes:

e To provide working capital, as required

e To maintain up to 12 months’ expenditure in reserves so as to ensure that our services
are not compromised in the short term. In the year under review this figure amounts to
£2.8 million (£3.0 million)

e To provide for the (anticipated future replacement or) major improvement of Care Home
and Housing facilities. At today’s values, it is estimated that the maximum commitment in
this respect would be £8 million.

The amount of the free reserves is, therefore, considered adequate.
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INVESTMENT POLICY

The Society’s policy is to:

e Maintain a diverse portfolio of quoted stocks

e Maintain the value of the portfolio in real terms

e Maximise the total return from capital and income combined while maintaining a medium
level of risk

e Delegate investment of available funds to the Investment Committee of the Board who, in
turn, delegate investment management to external investment managers on a
discretionary basis, with a defined mandate.

RISK ASSESSMENT

As required, the Board of Management reviews the Society’s Risk Management Policy at
regular intervals. Having considered the primary areas of financial, operational, physical,
regulatory and reputational risk, the Board is confident that the appropriate means of control
have been adopted. Prudent management practices together with constant awareness of
changes in the operating environment are felt to be in force.

The Management of the Society is responsible for the day-to-day management of risk and for
passing to all levels of staff the necessity for constant awareness of all types of risk and of the
need to act in such a way as to minimise any adverse events.

STATEMENT OF TRUSTEES" RESPONSIBILITIES

The law applicable to charities in England and Wales requires the Trustees to prepare financial

statements for each financial year which give a true and fair view of the charity’s financial

activities during the year, and of its position at the end of the year. In preparing financial

statements giving a true and fair view, the Trustees should follow best practice and:

e Select suitable accounting policies and then apply them consistently

e Observe the methods and principles in the Charities SORP

e Make judgments and estimates that are reasonable and prudent

e State whether applicable accounting standards and statements of recommended practice have
been followed, subject to any departures disclosed and explained in the financial statements, and

e Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Trustees are responsible for keeping accounting records which disclose with reasonable
accuracy the financial position of the charity, enabling them to oversee the finances whilst
ensuring that the financial statements comply with the Charities Act 2011. The Trustees are
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for
the prevention or detection of fraud and other irregularities.
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IN MEMORIAM

We gratefully acknowledge
donations made to the
Society during 2013 in
memory of the following:

Mrs. A. J. Barnes

Mrs. E. F. Bland

Mrs. 1. M. Chitty

Mr. F. W. F. Dobby

Mrs. A. R. Fenton

Mr. H. A. Gray

Mr. M. Hamers

Capt. G. H. Handbury-Grassick
Rev. Cdr. J. P. Kingcome
Mr. P. W. Roach

Mrs. D. L. Robinson

Mr. C. T. Shafe

Mrs. P. Shephard

Mrs. D. E. Smith

Mr. D. E. W. Southgate
Mr. P. H. Southgate
Mrs. J. B. Walsh

Mrs. D. N. A. Walton
Mr. P. R. Wilson

LEGACIES

We gratefully acknowledge
bequests to the Society
from the following:

Dr. A. M. Macarthur

Mrs. H. E. McMullen

Mr. J. W. H. Oates

Mrs. S. Stevenson

Rt. Rev. Bishop A. W. M. Weekes

A fitting floral salute to a mariner who has
“crossed the bar”
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STAFF STRUCTURE

THE ROYAL ALFRED SEAFARERS® SOCIETY
APPROVED NEW MANAGEMENT STHUCTURE 2012

"SealT pumbers do pot Eaclade Bank
BOARD OF MANAGEMENT
CED
(Regliered Responaibbe Individual)
EAlFA
CLINICAL MANAGER
[Registesed Home Masagei)
BURINESS MANAGER
NURSING, CARE & ACTIVITIES STAFT (F1) ALL SUPPORT STAFT, FACILITIES AND ADMINISTRATION (24
| | | l l |

LPSTAIRS ACTIVITIES DOWNSTAIRE ESTATE CATERING ABMIN DOMESTICS WELFARE

[Murdag) | B i) SERVICES

| |
COORDINATING SISTER CORIMNATING SISTER ESTATES CATERING ADMINISTRATOR HOUSEKEEFER WARDEN/
ACTIVITIES MAXACLR MANACER CLEANING SCHEME
CORRMNATORS MANAGER
NURSING STAFF NURSING STAFF MAINTENANCE CATERING ALL ADMIN CLEANING SHELTERED
WMRTERAGE ETAFF AND HOUsING
ACTIVITIES ACTIVITIES GARDENS RECEFTHININT / LAUNTRY
COORDINATOR COGRDINATOR FACILITIES ADMIN ASSIET STAFF AR
TRANSPORT MANAGEMENT
CARE STAFF CARE STAFE &S
SECURITY

The respect, friendship and commitment to care shown by staff to residents are what make the
difference at Royal Alfred
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BELVEDERE HOUSE 2013

The Home Manager’s Report

During the first five months of 2013 Belvedere
had the highest number of exchanges of
residents, in and out, we have ever recorded.
The increased activity meant we were very
busy and 'kept on our toes’ in order to
maintain occupancy, which we achieved with
an average of 94 percent for the whole year.

We started the year with new management
contracts in place to cover Health & Safety
(H&S), Finance, IT and HR. The change over from
MHA management to these new companies
was seamless and went ahead without a hitch.

We have re-written all of our policies and
procedures and our employment hand book.
These have all been added to an area on our
website for the staff to access as they wish.
We have also included e-learning training to
the website for the staff to access.

Business Manager Karen Goddard went

on a four-day H&S training course and
Richard Condie, Estates Manager, attended
an in-house fire trainer course. The overall
mandatory training for all staff continues to
be over the 90 percent mark.

Four members of staff and one volunteer
passed the minibus driving course, which
opens up more opportunities for the residents
to get out and about and visit different places.

On the Wednesday of Seafarers Awareness
Week in June, the Mayor of Banstead and
Reigate paid us a visit and joined in the fun.
Children from Woodmansterne Primary school
came in fancy dress and sang sea shanties.
The afternoon was very successful and we
look forward to the same again in 2014.

(From left to right) ‘The Palace party’; celebrating Sandra’s 20 years of service; and a special

birthday for Tony in style
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Captain Tony Braithwaite retired from being

a Trustee with the Society but fortunately will
remain on the visiting committee. Tony has been
an extremely proactive advocate for the Royal
Alfred during his 40-year association and we are
very, very grateful to him for his support.

On the 19th June we held a small gathering
to thank Tony for his years of service to
Belvedere. As | had reached 30 years of
service with the Royal Alfred myself during
2013, this was also
recognised at the same
time (unbeknown to mel)

On 21st June we held

a summer Solstice

party and although it
was cloudy and a wee
bit chilly, the occasion
was well attended and
everyone had a good
time. We also felt it
would be a nice idea to
have an ice cream van
visit once a week during
the summer months,
when the residents could
go out and buy their own
ice creams if they wished.
This was very successful
and the residents really
looked forward to
Monday afternoons.

Once a month

throughout the year we

have had a visit from Fawcett Consultancy Ltd,
to advise and assist with aspects of clinical
governance. This arrangement has worked
extremely well and the Home continues to go
from strength to strength.

Every year | mention ‘Lest We Forget” and ‘The
Not Forgotten” Associations for the support
they offer us in the way of entertainments
and this year was no exception. The in-house
concerts supported by them are always such

a big hit for the residents; they absolutely

love it! The residents have also enjoyed their
visits to Wimbledon, Buckingham Palace, St
James's Palace and the Royal Marine Band at
Godalming and many river boat trips.

|

Nurses and managers have been equipped with electronic tablets in
order to further improve the level of communication between team
members and day-to-day note taking (more details on page 32)

The tenants have enjoyed several outings this
year including one to Bletchley Park which was
very interesting and they thoroughly enjoyed.

CONTINUED ON PAGE 32...
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BELVEDERE HOUSE 2013

On 27th September our Chaplain Art Barron
brought the Bishop of Croydon on a visit to
Belvedere and the residents who spent time
talking to him where delighted to see him.
The residents continue to enjoy our association
with the local schools, Greenacre and
Woodmansterne Primary. The girls from
Greenacre School came at Harvest Festival and
sang a few songs and tenant Roy Ticehurst
went to Woodmansterne School to share his
maritime adventures with the children.

In October, electronic care planning was
introduced to Belvedere House. This has
been a steep learning curve for the staff

and they have taken to the challenge like
ducks to water! They have been 100 percent
committed to ensuring this initiative works
and | am extremely proud of them and the
amount of work that has been undertaken.

Resident Humphrey Burgess proudly shows his
centenary birthday card from The Queen
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On 5th November we held a Bonfire Night
gathering which was very successful, attended
by many relatives and friends. We are very
grateful to Rebecca Amlani for raising the
money (£500) for the evening by holding a
Bollywood dance afternoon in the summer.

On 6th December a party was held for Mr
Humphrey Burgess’ 100th birthday. The
Mayor of Banstead and Reigate came to give
her best wishes. Humphrey was delighted to
share his special day with family and friends.

Judy Condie, Welfare Manager, has been very
proactive this year at increasing the number
of volunteers who have joined us. We would
like to thank all of them for their support and
help. All of them, regardless of how much
time they are able to give, are very valuable to
each and every one of the residents. Thank
you all so much.

During the last two months of 2013 we had
an environmental health inspection, a CQC
inspection and a health and safety inspection.
I am delighted to say that all of these went
extremely well and Belvedere continues to be
fully compliant in all the areas inspected.

To all the residents, relatives
and volunteers and of
course, the staff, | say THANK
YOU for making Belvedere
House the wonderful home
it is today.

Anne Kasey
Clinical Manager

PAST TIMES - A PAGE FROM OUR

HISTORY

These verses have been inspired by the urgent need of The Royal Alfred Aged

Merchant Seamen'’s Institution (established 1867) which appeals for funds to enable
the Committee to assist the hundreds of old and destitute British Merchant Seamen

now awaiting relief. Contributions - large or small - will be gladly welcomed and

acknowledged by the Secretary, Mr J Bailey Walker at 38 Fenchurch Street, London EC.

OUR SAILORS

We have read in song; and story

Of brave deeds that sailors do;

They have fired our boyhood's fancy,
And have nerved our manhood, too.
Far and wide o'er leagues of ocean,
Under lowering skies or fair,
England’s heart is with her sailors
Toiling nobly everywhere.

But the strongest hand must falter,
And the broadest back be bowed;
And the ear less keenly hearken

To the music of the shroud;

Whilst the eye grows dim with watching,
And the locks grow scant and grey;
Then the sailor runs for harbour

For he knows he’s had his day.

Once the Workhouse bade him welcome
(Irony, alas! — but true!)

Or the “doss” house gave him shelter
With a strange ignoble crew;

Till the “Royal Alfred” — founded

By a small truehearted band —

Raised a fund and forthwith offered
To "Poor Jack” a helping hand.

We have praised — Ah me! How often —
In fine words what Jack has done;
Shall we not go one step further

And express our thanks each one,

By a well-time contribution —

Now that Christmas-tide draws near
To this Home for Aged Seamen,
“Jack’s Last Port” at Belvedere.

A.M., 1910
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LETTERS OF THANKS
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FINANCIAL BACKGROUND TO THE ANNUAL
REPORT 2013

The full financial statements of the Society for the year
ended 31 December 2013 appear on pages 38 to 50
(inclusive) of this report. The aim of this short summary
is to highlight some key points and thus briefly to put
the figures into some perspective.

OVERALL

Following last year’s recovery plan based on the large capital expenditure in 2011, the financial
year of 2013 ended with a lower than planned deficit and showing good progress towards the
Society’s strategic aim of resuming break-even at the end of 2014. In the customarily cautious
summary of the Finance Committee chairman it was ‘not a bad outcome’. | would agree with his
assessment but perhaps venture a notch higher at ‘satisfactory’, or even ‘very satisfactory’! No
matter, whatever the wording chosen, the Society’s finances are in good shape and improving
in line with a sound plan.

Inflation in old currency?!
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AUDIT AND KEY POINTS

At times during the year, particularly early on, it was not an outcome easily reached given the
higher than average turnover in residents and subsequent reduction in income, and it was a real
challenge to offset the reduced income with reductions in expenditure; particularly staff costs —
but this was achieved without resorting to redundancies or other extreme management measures.
Otherwise it was a year of change and the final stages of a three-year recovery period from the
annexe and refurbishment projects. New accounting systems and accountants had been in place
and settling down since the contract with MHA had come to a close halfway through 2012. To
ensure that all was well with the transfer across, our auditors conducted a comprehensive internal
‘controls check’ in August and a newly written replacement Finance Manual was duly anointed
and subsequently adopted by the Board of Management. The full, annual audit itself was declared
‘clean” with no points to act upon.

SUMMARY

An unusually difficult year at times but ending better than it started and well on track in
accordance with the endorsed business plan. The next financial year, 2014, will see further major
capital spending to complete the Home refurbishment and replace the heating/hot water system
and boilers, whilst balancing income and expenditure to the agreed budget.

The Toll - in memory of all those who gave their lives at sea in the service of this country during
the Battle of Atlantic and Arctic Convoys...
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF
THE ROYAL ALFRED SEAFARERS’ SOCIETY

We have audited the financlal statemants of the Royal Alired Seafarers’ Soclety for the year ended 31 Decamber
2013 which comprise the Stabement of Financial Activiies, the Balance Sheet, the Cash Flow Statement and the
relaied notes. These fnancial slatements have bean prepaned under the accounting policies sel out therein,

This report ks made scéely to the charnty's trustees, a5 a body, In accordance with section 144 of the Charites Act
2011, Our audit work has bean undertaken for i purpose ather Man lo draw o the attenSion of the charity's
restees those mabtiers which we are nequired to include in an audior's report addnessed o them. To the fullest
exient parmitted by law, we do nol sccept of assume responaibilty 1o any party other than the charity and
charlty's rustees as a body, for cur audit work, for this report, or for the cpinkon we have formed.

Respective Responsiblities of the Board of Managemant and Auditors

As described in the Statement of Trustess' Responsiblities the charity's trustess are résponsible for the
preparabion of the financial sistements In accordance with applicable kaw and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

‘We have been appoinbed as auditors under section 144 of the Charities Act 2011 and report in accordance with
regulations made under saction 154 of thal Acl. Dur responaibiity is 10 audit the finandal statements in
acoordance with relevant legal and regulatory requinements and Intemational Standards on Auditing (UK and
Irekand).

We repon 1o you our opinion as o whathar the financial stalemants give a true and faer view and are propedy
prepared in accordance with the Chasies Act 2011. We also repor 0 you i, in our opinion, the Trusises’
Report is not consistent with the inancial statements, i the charty has nod kepd proper accounting records, if we
heave el recanved all the informalion and explanations wa requing for our audit

‘We read the Trusbees’ Report and consider the implications for our report if we become aware of any appanent
misstalements within i,

Basis of Oplnlan

‘We conducted cur audit in accordance with Intemational Standands on Auditing (LK and Ireland) issued by the
Auditing Praclices Board. An audll includes examinalion, on a les! basis, of evidenca relevant to the amounts
and disclosures in the Bnancial stabements. | also includes an mt of the signifi eslmates and
Judpements made by the trustess in the preparation of the financial statements, and of whather the accounting
policies are appropriate to the charity's drcumstances, consistently applied and adequaltely disclosed

W planned and performed our audit 50 as o cbtain all the information and explanations which we considered
necEssary in ondér 1o provide us wilth sulficienl evidence lo give reasonable asswance thal the financial
statements are free from material misstatement, whether caused by fraud or other iregularity or ennar, In forming
our opinion we also evalualed the overall adequacy of the presentation af information in the financial stalements,

Cpinion
Ini cur opinion the financial stalements:
. give a rwe and fair view, in accordance with Uniled Kingdom Generally Acceplbed Accouriling
Prachice, of the stale of the charty's affairs as atf 31 December 2013 and of B85 incoming
respurces and apphcalion of resources in the year then ended, and

L hawve bean proparty prepared in accordance with the Charities A 2011.

Financial statements

haysmacintyre 26 Red Lion Square
Registered Audions Lendon WC1R 4AG

Date: 2 Opae 2o

Image caption: RMS Queen Mary being waved off..
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STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST DECEMBER 2013

Incoming Resources

Incoming resources from generabed funds:
Volurtary income
Ivasimaant income

Inceming resources from charitable scivities

Total Incoming Resources
Resources Expended

Costs of genaraling funds
Costs of generating voluntary income
Costs of generating investment income

Charitabis actiitins

Govenance cosls

Loas on disposal of fosd assets

Total Resources Expanded
Hat incoming Resources

Other recognised gains and losses
Gain / (loss) on invesiments

Actsarial (loss) on delined banelit pansion
achame

Hat Movement in Funds
Fund balancss brought forward
Fund Balances Carried Forward

The cruise ship Minerva
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Meote  Unrestricted  Restricted Total Total
Funds Funds 2013 2012
4 £ £ 4
2 345367 53 350,754 260,625
3 288,604 . 25,904 288342
4 2,897,213 . 2 837,213 2 467 808
2,232 484 5301 2,237,875 2,013,742
5 43,042 . 43,242 41,951
5 56,233 . 56,233 50,652
B 3,160,086 20,301 3,180,387 2,979,696
9 22062 . 22,960 18,796
4072 - 4,072 -
3,286 535 20,301 AI0G80E 3,081,395
{54,111} (14,810) (59,021} (77.653)
1,118,856 . 1,118,855 645,516
(10,000) - (10,004} (38 000)
1,054,745 (14,9100 1,006,835 533863
12,417,358 AE0S 12821187 _ 12,287,304
13,472,103 36EE00 _1RBE1002 12821167

BALANCE SHEET AT 31ST DECEMBER 2013

Hale 2013 203
£ |
Fixed Assels
Tanglle assots 10 3,777,952
Investmarts 1 $.705 869
13,483,821
Current Assels
Deblorns 12 108,858
GCazh at bark and in kand 853,168
Funds hald an behall ol residents B.BEE
79,044
Creditors: Amounts falling dus
within one year 13 (289.863)
Hai Current Assets 465,181
Het assets excluding Pension Liability 13,983,002
Craditors: Amounts falling dus
afier one year
Dudined benalit pansion scheme liabdity (52,0000
Net Ansots " aseioe
Aeprasanted by:
Unrestricted Funds:
The Main Fund B80S, BT
Unrealised gaing on imvestments. 3.758,206
{Daficit) on defired benedit pansion scheme (82,0000
14 13,472,103
Rastricted Funds 14,15 363 689
—ISBE002
2nd April
and signed on its behall by:
D.C. Glass O.B.E, Chairman
E.P. BaxallHunt O.BE. Chiof Exscutive

84,843
520,315

613,648

2Tha24]

-ere 2014

3,962,907
8,613,138

12,576,045

a2
12,910,167

(89000

9812493
2,603,865
(89,000

12,417,358

— 200,508

12,821,167
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CASH FLOW STATEMENT
FOR THE YEAR ENDED 31ST DECEMBER 2013

Het Cash (Outflow) from Operating
Astivities (Note 18)

Returns on Investmants and Servicing
ol Finance
Intarest & Dividands recehed
Irvastment managemant fees

Met Cash Inflow from Retums on
Investments and Servicing ol Finance

Capital Expanditure and Financial
Investmant

Payments o acquine tangible fved assets
Proceads from disposal of fixed assats
Payrnants to acquine invesiments
Procaeds from disposal of invesimaents.

Met Cash (Outflow) from Capital
Expenditure and Financial Investmaent

Increase in Cash (Notes 18, 19)
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Hote 2013
£
1
289,904
(56.233)
(111.061)
6,000
(402 214)
o a28.38
18,18

The latest addition to the RN fleet - a Daring class destroyer...

21,881)

233,671

(78,997

1%53

b )

150.952}

(165,523)

(708, 729)

(33,063)

\I7EGTEN

—tEE

NOTES TO THE FINANCIAL STATEMENTS @

FOR THE YEAR ENDED 31ST DECEMBER 2013

Accounting Policles

Thir financial staiemants are propared under the kstoncal cosl basis, a8 modilied by the revaluation of cenain fhed
assets, The fnancial siatements are prepared in accordanca with the Stabement of Recommanded Practics "Accounting
and Reporting by Charities” (revised 2005) and in accordance with appécable financial reporting standards,

Incoma

Income i crodited 1o the Statement ol Financial Activities on an sccruals basis excepd for grants which ane cradited an
& rechived bass.

Grants

Grants recehwed in respect of capital expanditure are credited 1o the Stalement of Financial Activities gross as restricted
funds. Depreciation on those assets is then charged against thesa funds over the sxpacted usalul life of the assets.

Expenditure

Expanditure s chargad 1o the Stabement of Financial Activities on an aceruals basis including, whees applicable, the
charge for VAT which is not recoverable and is allocated batwean:

* upanditurs incurred dirgctly in the effcrt 1o raise voluniany contributions tmltd'gmmtlnh.'l

+ apanditure incurred directly in the fulfiment of the charity's objects (charitable activities]; and

* QOWErNance costs

Support Costs

Al cosis are allocaied between sxperdiee categedes on the Statement of Financial Activities on a basts designed io
refloct the use of the rescunce

Expenditure is allocated directly 1o the cost centre 1o which it relates, Staff costs and other ovarheads which cannot be
wholly allocated 10 any ene cost contne ane apportioned batween cost cantres on the estimated splil of rescunces used,
Fixed Assels

i mnsets with & cost of moee than £2,000 ane capitalsed and deprociated. knprovemants which enhance the lulure
economic baenefits of the property or extend s overall usalul lile are capitalised and are fully witlen off over the
axpacted uselul e of the proparty.

Deprociation

Depreciation i provided on the cost, less any expected residual value, over the expected uselul lives of the assols
cancerned on the following straight e basis:

Buildings pre 2000 %, per anrum
Buildings since 2000 4% per annum
Mailer vehicles 207% Per ARNLIM
Furniture and equipment 207% Per ANNLIM
Nao depreciation is provided against freehold land,

Investments

The Socity's imvesiment powers are defined by its Rayal Charler, dated 11th May 1977, The Society's policy i 1

= Maintain a diverse portfolio of quoted slocks,

= daintain the vakee of the Portloko in neal bems.

= haximise (e tolal nelum rom capital and income combined while maintaining & medium level of nsk

= Delogate investment of availablie funds 1o the imestment Committee of the Board wha, in tum, delegate investment
managemant i extemal investment managers on a discretionary basis, with a defined mandate.

Invesimants in securities arg shown in the batance shoot a1 their market value at the balance sheet dale. Movemants in
the vahmtion of imvesimenis are shown as realised and wnrealised gains and losses in the stalement ol financial
aclivities.

43



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2013 (CONTINUED)

44

Accounting policies (continusd)
Pansions

The cost of providing pendions for employess is charged 1o the Statemenl of Financial Actiities cver The average
working fves of members in accordance with the recommendation of the pension scheme aciuary. The pension scheme
is & defined banefit schame the asseis of which are held independently from the sssets of the Society.

The Scciety also contributes to the employees’ group perscnal pension schems. The contributions are hedd in funds held
independaently of the Society's assets,

Tha sociely has fully implemenied FRS 17 Aatirement Banaefits’. The daficil has been included in the balance shesl.
Fund sccounting

Unrestricted furds are available lor charnlable use in scodsdancs with the panaral objectives of the Society. Resincted
Funds have angen lor specific reasons &s axplained in nobe 15,

Voluntary incoms Unrestricted Restricted 2013 22
Funds Funds Tatal Total
£ E £ £
Lagacios
James 14,678 - 14,878 20,000
Heman . . . 12,502
MachArihur 10,000 . 10,000 .
e Mullor 16,845 . 16,848
Dabes 2,000 . 2,000
Siavendon 80,000 = 80,000
Weakes 5,000 - 5,000 -
hiiscallanecus - - - as7
136,727 - 138,927 33460
Grants, Subscriptions and Donations
Tha Corporation of Trinity House 2,000 - 62,000 54,5080
Royal Mavy & Royal Marines Charity . . . 38,500
Sealarers UK 20,000 . 30,000 30,000
Honcurable Company of Master Mariners: Howand
Leapokd Davis Fund 50,000 = 50,000 30,000
ABF The Soldiers” Chanty 12,000 - 12,000 15,000
Quisan Mary's Roshampbon Trust 15,000 - 15,000 T.000
Mechant Mavy Wallare Board 18,450 . 18,450 .
O donations and gifts 19,180 . 19,190 36,279
Other contributions 1o Restricted Funds - 5381 5341 06
540 5381 212,031 227185
Taotal voluniary incoms 345,367 5391 350,758 260,625
Investment ncome 2013 212
£ £
Dividends 285415 8.9
Invesiment imerost 07T 3,002
Bark inbengs! 412 4490
283,804 285.312
Incoming rescurces from charitable activities
Maintenance Contributions from and for Residents 2013 2mz2
£ £
Belvedere House Care Home 2440 567 2318704
‘Waeslon Acres Housing 147 546 148,101

2507213 ZAG7 505

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2013 (CONTINUED)

5 Cost of Generating Funds 2013 2012
£ £
Advartising 43,242 41,851
Ivestment managemant foes 56,233 50,952
Charitable activities
Maintanance of Residants Balvedere Waston Raoyal
House Acros Alfred Total Total
Care Home Housing House 2013 2012
Direet costs E £ £ £ £
SanM & Agancy costs 2,038,240 52,635 - 2,090,875 1,852 805
Oparating costs 169,247 3103 - 202,350 198,327
cosls 7o, T4 40,855 - 116,803 B 390
Rapairs and maintenance 74453 17.896 - 92,349 BEA41
Cther costs of maintaining
rosidants 46,778 16,422 515 B3,T15 659,836
Amanities expenditure 1,528 B - 1,828 1,214
Suppor! and Head Office cosis .
San & Agency costs 17731 8352 = 186,843 118391
Accountancy & Managemant
SEVICEs B0.682 3,184 - 63,886 150,325
Contract transifion costs 9,960 526 - 10,518 16,483
Otfice and general sxpenses 59,235 3644 . T28T8 84621
2,753,320 147,607 515 2,901,442 2,789,933
Pansicn schome costs [6,650) (350) . (7,000) (74,0000
Daprociation 283,310 2638 . 285,945 263,753

3029980 140892 515 _ 3180387 __2.979.69

All suppon costs axcept for amenities expenditure (which B dinectly attributable to Belvedere House) ang appodtioned
855 1o Bakedere House and 5% 1o Wesion Actes. Thess allocations are in dirsct proportion to the average number of

Wages and Salarbes 2013 12

[ 4 £
Gaoss wages. 1,941,878 1,805,733
Social security 175,815 157,980
Pansicn costs 97,662 58462

2215353 2 175

Trustees and Employsss 2013 o)

Tha avarage full-time equivalent numbaer of employess, analysed by function was:

Care sialf 85 52

Ganoral stall = 21

Managemenl and adminisiralion 5 5
B3 T8

Cna amployes samaed owver £60,000 (sxchading pansion contributions) in 2013 (2012 onae), and total employers pansion
contributions of £4,729 were paid or the provision of defined contribution schemes relating ta higher paid slall, Na
trusios received remuneration Tor their services, Throe Inustees were reimbursed total iravel and meeling expenses ol
£1,193 during the year. [2012: lour, £1,024).
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2013 (CONTINUED)

B Governance costs

Amcunt pakd bo suditors for:
Audit: curmant yoar
Audit; Pension schemae
Oithar advics

10 Tangible Fixed Assols

Cost
AL 18t Jarmary 2013
Additions

Diapoaals

Al 3181 Decomber 2013
Deprociation

At Vst Jarmary 2013
Chasge bor the year
Reoloased on disposals

Al 3181 December 2013

Mot Book Value
3151 Decomber 2013

et Decomber 2012

213 202
£ £
13,080 12,730
3ar2 3278
5,510 2,800

2,962 18.796

Freahold Froghold Furnifture & Motor

Land Bulldings Equipment Vehicles Total

£ £ £ £ £
40,000 5,151,828 E26,177 BA414 B802A17
- 27,635 56,626 24,500 111,081
- - - 19,4951 {18455
ADOO0 _ 517H461 G403 B9.718 50403, 963
1,442,991 443 258 53,250 1,939,509
207,930 60,071 17,844 285,945
= . (39,4230 S 423
1,650,821 503,335 61,771 2,216,031
40,000 3,828,540 181,454 27,548 3,777,952
40,000 3,708,835 182,800 31,164 3,062,908

All fixed assntn are either lor direct charitable use, of Tor actiities in the hthesance of the charity's objectives.

11 Investmanis 2m3 202
£ £
Market valse a1 151 January 2013 8613137 TO52ET)
Acquisitions al cost 402,214 TOE T
Less: Sake (428, X38) 634 680
Mat Gain on revaluation sl 318 December 2013 1,118,858 B40.518
Market value a1 315t December 2013 9,706, B69 B613.138
Hestorical cost at 315t December 2013 & —EM

Al investmants are lsted on a LUK,

stock auchange of are open-anded investment companies. No

imvestmant reprasentod moee than 5% of the marked value of the Society's portiolio at 3151 Decambar 2013

Royal Fleet Auxiliary ship with tugs
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Two RN patrol boats at speed after dark

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST DECEMBER 2013 (CONTINUED)

13

The Southampton Harbour Master’s launch...

Dabtors

Amcunts dug from residents & lenants
Other deblors
Prapay and accrsed i

Analysis of Net Assels between Funds

Tangible fived assels
Imvasiments

Current assets

Currant labilites

Dafined Bonefit Penalon Liabikty

Restricted Funds

Balance at 1s1 January 2013
Incoming resources (note )
Rascurces axpended

Batance at 318t December 2013

203 2012
£ £
73,580 52080
4,236 2,763
23,072 .
106,888 34,943
2m3 2
E £
8,G88 8388
81,007 51417
53,208 46,503
01,587 73209
75,073 7
200, B3 278524
Unrestricted  Restricied
Funds Funds Funds
£ £ £
3,397,155 380,797 a,77rase
9,708 050 - 8,705 885
0,542 8,102 TES 044
209 BE3) Za8.863
(B2 0004 (S 000
13,472 103 308 BES 13,851 002
Capital Ampnitbes
Assals Accounts Todal
£ £ £
F0AT2 4,337 403,809
5,301 5391
(1B ETEY [1,626] (20,301
380,787 aro2, 388899

Thie capital section of the restricted fund relabes ko the development al Belveders House, and various ilems of fumnilune
and equipment there. The amenitbes restricted fund relates o the provision of "comiorts and treats™ for residents such
s parties and oulings.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2013 (CONTINUED)

16 Panslon Schemes

a The Sociely cperales a Persion Scheme providing defined banefits in respect of senice pricr to 30 March 2007, The

48

assets of the Schama are hekd separabely from those of the Socety, being invested with Friends Life. Contributions io
tha Schame have bean calculated 50 &5 1o spread the cost of pansicons over The perod up o membars’ retirement. The
contributions are determined by a qualkified actuary on the basis of achsarial valuations using the peojecied unit method.
Thir mest recent viluation was made as al 1 March 2011,

On 30 March 2007, the Scheme closed, brsaking the nk io membens' hiure salades. The Sccisly now pays
confribulions o the employess’ group perscnal penaion armangament for thoae members of the Fension Scheme atill in
sarvice Al 30 March 2007. The disclosunes balow relate o the Friends Life hends for the defined benefll Pension
Schama,

The labest full thernial actsarial valuation was caried out al 1 March 2011 by a qualified independent actuary, This
showed that the value of the Fund's Babiities al thal time amounied to £1,372 500, while the value of the Fund's assels
amounied o £1,270,700, thus disclosing a deficl of £102,200. The Society is making gocd this defici by tha paymant of
spacial contributions of £1,400 par month from 1 March 2011 until 29 February 2012 and of EE30 per monih lrom 1
March 2012 wnlil 37 August 2024, unless any change |s found o be necessary foliowing the neod lormal achearial
wakmtion due o take place &s ot 1 March 2014,

Contributions paid during the year o 31 December 2013 have amounted o £9,950. The contributions pald during the
yoar ending 31 December 2012 amounted o £11,100,

During the year ended 31 Decembar 2013, one membes has secied o receive her pension, and this was secured under
the Guamanteed Annuity terms with Friends Life, The number of delered membars has therelons reduced from 14 (12
female ard 2 mala) ko 13 (11 female and 2 male),

An actuarial valation was also camed oul on 31 December 2012, as requined by tha FRS 17 regulations, and this is
updated o 31 Decomber 2013, The majcr assumplions made al these Last bvo dates wene:-

2013 o2
Rate of revaluation of defermed pensions 3.0 3.0%
Rate of increase in pensions in payment 0% 3.0%
Discount rate A0 4.0%
Infkation assumplion 0% 3.0%

Pre and post ralinement mestaily table PNADO long PNACO long
cohort cohar

with 1% pa wilh 1% pa

urderpin underin

The moralty rabes used in the 2013 Valualion correspond o those used in the 2012 valualion, which rellect the
coninued genaral Improvemant which has cccumed in longevity.  The financial assumplions also remain the same as
those used in the 2012 valuation. The proportion of members assumed to be mamed at death is B5% in the casa of
mades and T5% in the case of famales,

The markel vakee ol the with profils inswrance policy shown as £1,339,000. Al 31 December 2012, the amount ol the
Fund was shown &= £1,389,000, and (his included a sum of nearly £70,000 which relaled o the amounts which the
Trustees had bean cvercharged bor the purchass of penshons. In the event The amount credited i The Fund was slighily
less al D67, 167, Thess ane il a numbes of queres cutstanding with Jardine Lioyd Thompson, which need io be setiled,
50 furthes repaymaents are axpected, but crecil has not been taken for thosa in the Valuation,

Dalerred pensions in excess of the Guaranteed Minimum Pension (GMP) increase in ling with Revakuation Orders, whilst
tha GMPs ans increased by relensnce 1o the fived rate Revaksation Orders,

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2013 (CONTINUED)
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Tha actuary’s projected value of assets and Babiities at 31 December 2013 is detailed balow,

2013 2012
£ £
Markal valug of with profits insurance policy 1,338,000 1,388,000
Pragant value of scheme labiities {1,431,000) (1, 478000}
Doaficit in Schame {92,000 (89,000)
The death in senvice benedits are insured separabaly,
Anatysis of the amount credited 2013 2012
£ £
Expacted relum on Pension Schame sssels 55,000 53,000
Imiarasl on Penson Scheme kabiises (58.000) (G000}
Nl ratum [3,000) (7.000)
———————— | ——————
Amount recognised in Statemant 203 2:m2
£ £
Achual retum less sxpectad relum on Schams astals (2.000) (24,000}
Exparence gaing and kasses ansing on schame kabilhes (1.000) (30,000}
Reduction in kabilities ardaing feom improvement in Guaranised
Annuity rbes - S5.000
Changes in assumplicns undarying the presant value of the scheme
Eabiitos - (3%, 004)
Achiarial gain recogrised in Statement of Financial Activities (10,0000 (8,000)
Mowvemaent in deficit during the 2013 2012
£ £
(Daicif]) in schame at beginning of the year (89,000 (128,000]
Maovemaent in year;
Conributions 10,000 11,000
Refund of overpaid conributions = 70,000
Other linance sxpandilure (3,000) (7000}
Achiarial (oss) (10.,000) [36.000)
In schame at and of the [ 00 "
(Deticit) in scheme year 92 000) (G000
History of exparience gains and
2013 2012 2011 2010 2008
£ £ £ £ £
Difference betwesn axpocied &
actual retum on Scheme assets (9,000 (24,004} 33,000 17,000 {1,000}
Expirionce gains and losses sising
on lhe schems Rabiliies (11,0009 (30, 004] (48,000) 54,000 (12.000)

Amaunt recognised in Statemant of
Financial Activiios {10,000) (36,000) {15,0:00) B1,000 (152,000}

Thee Seciaty alss contiibuled Lo the employess’ group ponsonal pension schemse during the year. Conlritutions during
2013 ameunted to £87,702 (2012 - £47,030); contribulions of £9,885 were cutstanding at the balance sheet date,
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NOTES TO THE FINANCIAL STATEMENTS HOW YOU MAY HELP THE SOCIETY

FOR THE YEAR ENDED 31ST DECEMBER 2013 (CONTINUED)

17 Capltal Commitments 2013 amz2 . . . . .
£ £ Every donation or legacy makes a vital contribution and we are grateful for all the gifts we
wm‘“‘ﬁ:mhm bt mot contracted S receive. A suitable donation form is provided on page 53 of this Report together with a standing
308,000 order form on page 54 if you wish to make regular donations.

18 Reconcillation of Oparating Surplus to 2013 2012 Whatever you decide to do, please send the forms to us, making sure to include the bank’s
Net Cash Quiilow from Operating Activitles £ £ full address to which we can forward the standing order form. We set out below some
Operating surpius 1,098,038 £33 e information on how you can help our work to continue.

Investmant income {289,804) (285, 312)

Invesiment managemant foes 568,233 50,352

[Gain) on irvestments (1,118,856) (849,516 . . .

Loss on dpossof faod asots w02 : By Donation under Gift Aid

Depraciation charge lor the year 285,045 263,763

{I‘mm_f in debilcrs (22545 (=88]

:E:: :}m :', in daficit on dafined banafit pension schame “;ﬁ mﬁ: If you pay sufficient income tax or capital gains tax you can make tax-efficient donations of any

Met Cash (Outhiow) from Operating Activities {21,881) L3, 063) amount to charities. If you do make your donation under Gift Aid rules, The Royal Alfred Seafarers’
Society can claim 25 pence from HM Revenue & Customs for every pound you donate. If you pay a

19 Reconcillation of Net Cash Flow 1o 2013 202 higher rate of tax you can reclaim the higher rate component in your own tax return.
Movemant in Net Funds £ £
Increase / (Decreasa) in cash funds in the pericd 132,853 24,508 If you can increase the value of your gift, whether one-off or regularly by standing order, please
: :ﬂ:‘;;-mmnﬂiﬂm g;":; ;:'::: complete the Gift Aid declaration on page 53 and return it with your donation.

20 Analysis of Changes in Net Funds

aist st auste By Give as You Earn
January Cash January Cash Decamber
2012 Flows 2013 Flows 203
Gash at bark and In hand 42 :. w5 5;1315 lt a:a 168 If your employer operates Give as You Earn you can take advantage of the facility to the benefit of
e The Royal Alfred Seafarers’ Society.

By Remembering the Society in your Will

Legacies are a certain way of ensuring that your support for The Royal Alfred Seafarers’ Society
continues after your death. They provide a very important source of income and help to ensure that
our work carries on in the future.

If you are kind enough to remember the Society in your Will we suggest that the following wording

might be appropriate:
THE “I give and bequeath to The Royal Alfred Seafarers’ Society (Registered Charity No. 209776) the sum
BRITISH NAVY Of fuvvon . OR all the residue of my estate OR ........ percent of the residue of my estate

) /
n’ﬁﬁ'k !:’(ff - . guards thefreedom of us all
k — And | declare that the receipt of the Chief Executive or other authorised officer for the time being of
the Charity shall be sufficient discharge to my executors.”

Images courtesy of the Imperial War Museum

50 51



NOTES ON DONATING

| You can cancel this declaration at any time by notifying the Society.

7 Tobe eligible under Gift Aid rules, you must pay an amount of income tax and/or
capital gains tax at least equal to the tax that the Society reclaims on your donations in
the tax year (currently 25p for each £1 you give). If in the future your circumstances
change and you no longer pay tax on your income and capital gains equal to the tax
that the Society reclaims, you must cancel your declaration (see note 1).

30 you pay tax at the higher rate you can claim further tax relief in your Self Assessment
tax return.

4 i you are unsure whether your donations qualify for Gift Aid tax relief, please speak to
us or ask your local tax office for leaflet IR113 Gift Aid.

5 Please notify the Society if you change your name or address.

The fabulous cake baked for Seafarers Awareness Week 2013...
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* DONATION FORM

| enclose a cheque for £ as a gift to the work of the Society for the benefit

and aid of British seafarers, their widows/widowers and dependents.

Gift Aid Declaration

Please read carefully the notes on page 52; if you are eligible, and wish

to do so, please complete the following information to enable The Royal
Alfred Seafarers’ Society to reclaim the tax direct from the Government on
your behalf:

* | would like the above donation and any future donations to be made to
The Royal Alfred Seafarers’ Society through the Gift Aid Scheme:

Name:
Title:

Full Postal Address:

Postcode:

Date:

* Delete if not applicable to your donation.



STANDING ORDER FORM ADVERTISING IN THE 1800°S

EREISREAENR

| (Full name)

| ROYAL ALFRED

Aged Merchant Seamen's Institution,

Postcode P
: Founded 1857, Established in 1857,

| The ONLY National Tastitution which provides a

Request you to pay to: PERMANENT HOME or a PENSION

National Westminster Bank plc, St Nicholas Centre, Sutton, Surrey SM1 1DH ! 1 Loe A QA8 Britiats Aferctant: Beaman ln Hidt

for the credit of The Royal Alfred Seafarers’ Society (Sort Code 60-21-08 Account No. 43455743) of all ranks ard creeds and irrespective of locality In the
: United Kingdom.
A SPECIAL HOME FOR INCURABLE SEAMEN,
The Institution also administers the

WIDOWS®' BENEYOLENT FUND

the sum of (@amount in words) | i
| | | SAMARITAN FUND.,
(amountin figures) £ starting on this date ; The first for the relief of Widows of British Merchant Seamen,

and their Children, and the second to help over periods of distress
. . . any Disabled British Sailor of any age or his. dependents.
and thereafter monthly/annually until further notice. | Many of these are War Sulferers.

Over ONE THOUSAND Seamea or Dependents are
at present in The Royal Alfred Homes, in receipt of an Out-
Pension, or Samaritan Relief.
Signature: Over 6,000 British Ssamen have so benefited.
. ; £9,500 per annum now belog paid in OUT-PENSIONS.

£8,250 per annum now bei aid for maintenance of the
¥ Royai Allzed Homoes and thei old Sailor Inmates.

Today’s date: : £2,500 per annum oow being paid in monthly graots to
T : £1,500 per anoum in Samaritan Grants to Disabled
O (name of bank) ; S "and Dependents.
: £20,000 required anoually. Only reliableincome £5,000.
of (Address) 5 e : T > mELe. ||

Postcode:

Your account number: i e qE
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The Royal Alfred Seafarers’ Society
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The Society, incorporated under Royal Charter, is a registered charity (No.209776) under the
Charities Act, 1960.



